
No. Performance Measure Q1 Q2 Q3 Q4 Comments

1.1 Monitor repeat callers to the Police, MAASBT and RSLs 

1.2 Maintain a 90% level in client satisfaction in relation to ASB

1.3 Reduce Anti Social Behaviour in the Borough- Police

1.4 Monitor the number of service requests to the MAASBT

2.1 Reduce offences of Violence with injury

2.2 Reduce offences ofViolence without injury

2.3 Reduces offences of Personal Robbery

3.1

Identify individuals who test positive for drugs or who are identified 

as prolific drug users and deemed suitable for a Drug Rehabilitation 

requirement (DRR)

3.2

Reduce drug related repeat offending amongst

the most prolific offenders

3.3

Increase the proportion of people who leave treatment successfully

both opiate and non-opiate

4.1 Reduce Criminal Damage

4.2 Reduce the number of repeat victims of damage

5.1

The number of ATR commencements, completions and breaches to

be reported on a quarterly basis.

5.2

Reduce the number of alcohol related crimes for those on an 

Alcohol Treatment Requirement (ATR

6.1

Reduce domestic abuse related police incidents involving 

perpetrators engaged with Harbour interventions

6.2

Increase the number of ‘repeat victims’ in MARAC accessing 

support from Harbour

6.3 Reduce repeat victims of Domestic abuse

6.4

Maintain the % of those referred to IDVA service following 

assessment
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